
ADAPTING TO A CULTURALLY 
CHANGING ENVIRONMENT  
Workshop Sharing: Global Workplaces and Global 
Collaborations: Connecting Indiana to the World 



MY BACKGROUND 

¢  Native to Shanghai, China 
¢  Student of Pharmacy College of Fudan (Shanghai) 

Medical University 
¢  Came to US for graduate studies at the Rutgers 

University (NJ) 
¢  MBA from Kelley School of Business (IUPUI) 
¢  Employee of Eli Lilly and Company (R&D) 
¢  Community Service 

�  Board of the Chinese Culture Network of Eli Lilly 
�  United Way Diversity Breakfast Committee 
�  Indianapolis-Hangzhou Sister City Committee 

¢  Lilly’s Global Outreach Ambassador: 2012 Morocco 
Team  



ADAPTING TO CHANGES AND HARNESSING 
THE OPPORTUNITIES  

¢ Changed from “reactive” to “proactive” 
�  Learned to make decisions when things are uncertain 
�  Willingness to try; not afraid of failures  
�  Look for opportunities 

¢  Volunteering 
¢  Contributing 
¢  Leading: build from ground zero 

¢  It is a life journey 
�  Lifetime learning process 
�  Challenges, struggles, growth and accomplishments 
 



INDIANAPOLIS-HANGZHOU SISTER CITY 
PROGRAMS 

¢ Work with Indy organizations to increase the 
exchange activities in the culture/arts, education, 
municipality, and business development. 

¢ Provide culture consultations and connections to 
Hangzhou China 

¢ Promote partnerships with Hangzhou and 
Chinese culture 

¢ Offer Internships all year round (Hired by the 
Mayor’s Office, and Work directly with the 
committee) 


















